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1) Abstract

This document provides a ¢ omprehensive framework and set of procedural
'_'*““'l“"”L“' designed to enhance the capacity of the Assoclation for Peace in
Lﬁ'”"'—”‘l"d(ﬁ\f’fl to secure and manage funding from international embassies,
development agencles, and ather tunding arganizations In a complex and
competitive funding landscape, this gulde establishes clear standards for
organizational credibility, programmatic excellence, and donor alignment &
compllance. It outlines a systematic approach to bullding robust internal systems,
designing Impactful and evidence-based peacebuilding programs, and navigating
the specific requirements of diverse donors. By adopting this framework, APE
aims to transition from ad-hoc funding applications to a strategic, sustainable,
and professional approach to resource mobilization, thereby amplifying Its vital
contribution to peace and stabllity In Ethlopla.
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2) Introduction

Ethiopia faces significant challenpes and opportunitics In s journey towards
sustainable peace and development. Local Civil Society Organlzations (C504), ke
the Association for Peace In Ethiopla (APL), are at the forelront of this effort,
possessing the local knowledge, community trust, and grassroots presence
essential for meaningful Impact However, the ability of these organizations to
fulfill their mission is often constrained by limited and unpredictable funding

Securing financial support from International partners 1s nol merely 2
transactional process, it iy a rigorous test of an organization's legitimacy, strategic
vision, and operational malurity. This document responds to the critical need for
APE to systematically prepare for and engage in this process, Itis barn from the
recognition that while each donor has unique priorities, universal criteria exis!
that form the bedrock of successful funding applications. This gulde serves as an
internal roadmap, aligning APE’s operations and programs with the expectations
of the international funding community ta ensure our peacebuilding work Is both
impactful and sustainable.

Fage /



3) Objectives

The primary objectives of this guidelines document are to:

1. Standardize Procedures: Establish clear, unifarm processes for identifying

funding opportunities, developing proposals, managing grants, and reporting to
donors.

2. Enhance Organizatlonal Readiness: Strengthen APE's Internal governance,
financial management, and monitoring & evaluation systems to meet
international donor standards.

3. Improve Proposal Quality: Provide a framework for designing conflict-sensitive,
theory-based, and results-orlented programs that clearly demonstrate value for
money and potential for impact.

4 Facllitate Strategic Aignment: Create tools for systematically analyzing and
aligning APE’s strategic goals with the priorities of potential donors (e.g., SDGS,
donor country strategies, and thematic focus areas like conflict resolution,
women and youth in peace, and social cohesion).

5. Mitigate Risk: Ensure full compliance with Ethiopian government regulations
for CSOs and donor requirements concerning financial accountability,
safeguarding, and ethical standards.

4) Significance

The implementation of this framework Is crucial for the future of APE and its

mission for several reasons:

4.1) For APE:It will lead to increased funding success, enhanced organizational
reputation, improved operational efficiency, and greater long-term financial
ines_and builds institutional

- TN 4 )‘\-.

sustainability. It empowers staff with clear guj

knowledge.




4.2)F -

) For Donors: it slgnals APE's professionallsm, transparency, and

Oy 3 2 = ' I
nitment to accountability, making the organization a mare attractive and

IOAWOT -1 nE
SWer-rsk investment for International partners.

4.3) For Beneficiaries: Ultimately, increased and stable funding allows APE to

scale fts interventions, deepen Its impact, and provide more consistent support to
communities affected by conflict across Ethiopla.

4.4) For Ethiopla: By strengthening a local peacebullding actor, this framewaork
contributes to building a more resilient and professional clvil soclety sector, which

IS 3 cornerstone of a peaceful and democratic society.
5) SWOT Analysis

A SWOT analysis provides a snapshot of APE's current pasition regarding funding
acquisition:

5.1) Strengths:

v Local Expertise & Contextual Knowledge: Deep understanding of Ethiopla's
complex conflict dynamics and cultural nuances.

v Grassroots Connectivity & Trust: Established relationships and credibility
within local communities, which international actors often lack.

v Dedicated Team: Passionate staff and volunteers committed to the cause
of peace.

7 Niche Focus: Specialization In peacebuilding, a key priority area for many
international donors in Ethiopla.

5.2) Weaknesses:

v Underdeveloped Systems: Potentially weak M&E, financial reporting, and
operational systems that do not meet stringent donor requirements.

v Limited Fundraising Experience: Staff may lack IHiﬁQ;kills in donor
mapping, proposal writing, and grant mana X
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7 Institutional Memory: Lack of a centralized database for past proposals,

reports, and donor engagement histary,
Y Visibility: Limited profile and networking with key decision-makers in
embassies and donor agencies,

5.3) Opportunities:

~ High Donor Interest: Ethiopia remains a high-priority country for
international development and peacebuilding asslstance.

~ Shift to Locallzation: A growing donor preference to fund local actors
directly, rather than through large International intermediaries.

~ Strategic Partnerships: Opportunities to form consortia with other local
CS0s or international NGOs to bid for larger grants.

~ Digital Tools: Increased use of online portals and digital fundraising
resources by donors.

5.4) Threats:

~ Intense Competition: High competition for limited funds from both other
local CSOs and large international NGOs.

# Changing Priorities: Donor priorities can shift rapidly due to global politics
or changing crisis situations, affecting funding availability for peacebuilding.

~ Regulatory Environment: Potential for changing or restrictive government
policies regulating CSO operations and foreign funding.

~ Burnout: The rigarous and often unsuccessful nature of fundraising can
lead to staff frustration and burnout.

This SWOT analysis will directly inform the action plans and priority areas outlined
in the subseguent sections of the full guidelines document.

6) The Funding Criterea for local Civil Society Organizations (CSOs)

multifaceted and rigorous.
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While each donor h

as Its specific priorities, the following core criteria are almost

UnlUC'“‘a ) -
|- Under standing these is cruclal for any CSO seeking international

suppart.

The criteria can be broadly ¢

alegorized Into three areas: Organizational Credibility,
Programmatic Excellence, a

nd Alignment & Compliance.
6.1) Organizational Credibllity & Governance

This is the foundation. Donors need to trust that our organlization is legitimate,

stable, and well-managed before they even consider our projects,

Legal Registration: The absolute baseline. Our organlzation is legally
registered with the relevant government body, the Ethiopian Agency for
Civil Society Organizations with the registration Mumber 6349. This includes
providing our registration certificate, regulations and constitution, and
bylaws.

e Strong Governance Structure: A clear separation of governance and
management is critical. Donors will look for:

A) An active, diverse, and independent Board of Directors that provides
oversight and strategic direction.

B) A clear organizational chart with defined roles and responsibilities.

C) Proven Track Record (Experience): Donors mitigate risk by funding
organizations with a history of success. They will ask: How long have we been
operating? What have we successfully achieved in the past? Can we provide
references from previous donors or community partners?

D) Financlal Management Capacity: This is a deal-breaker. Donors must be
confident you can manage their funds responsibly. Key indlcators include:

E) Audited Financlal Statements: Having annual financlal reports audited by a
reputable firm is a huge advantage. It shows transp‘a_r e r%“:‘?}Lfccountabihty,
1

7a\
/.‘\t‘\

C
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F) Sound Financial Systems: Demonstrable internal contrals, clear bookkeeping
procedures, and a qualified finance team or officer.

G) History of Managing Grants: Experience with other donors, even small ones,
builds confidence

H) Transparency and Accountability: Your organization should have a public-
facing element (website, social media, annual report) that clearly states its
mission, activities, and finances.

6.2) Programmatic Excellence & Design

This is about the "what" and "how" of our proposed work. Donors fund projects
that are well-designed and likely to have a significantimpact.

6.2.1) Clear Alignment with Donor Priorities:

This is paramount. We must research the donor extensively. An embassy's
funding will always align with its home country's foreign policy and development
objectives. For example:

s A Scandinavian embassy might prioritize gender equality, democracy, and
human rights.

= A US agency (like USAID) might focus on economic growth, health,
governance, and crisis response.

= A UN agency (like UNDP or UNICEF) might focus on the Sustainable
Development Goals (SDGs).

6.2.2) Adapt our proposal to their specific strategic goals, not the other way

around.

< Problem Statement & Needs Assessment: Our proposal must be based on a
clear, evidence-based understanding of the problem we are trying to solve.
Data, surveys, and community input are crucial here.

< Theory of Change / Logical Framework (LogFrame): A professional proposal
outlines how our activities will lead to specific outp dfcomes, and

Page 7 (l




Sustainability: Donors rarely want to fund a project forever. They want to
know what happens after thelr funding ends. This could be through:
Financial Sustainability: Plans for generating future income (e.g., social
enterprises, membership fees, local fundraising).

« Capacity Bullding: Strengthening local community structures or government
bodies to take over the work.

Policy Change: Alming for a change In law or pollicy that will institutionalize
the solution.

« Innovation and Value for Money: Does our approach offer a new or more
effective solution to a persistent problem? Is the budget reasonable and
does it represent good value for the expected results?

Monitoring, Evaluation, and Learning (MEL) Plan; How will we measure
success? A strong MEL plan with clear Indicators, data collection methods,
and learning feedback loops Is essential. It shows we are results-oriented.

6.3) Alignment, Compliance, and Partnership

- Local Context Understanding: Demonstrating a deep understanding of the local
political, soclal, and cultural dynamics is vital. It shows our project is contextually
appropriate and less likely to fall,

Partnerships and Collaboration: Donors often favor consortia or organizations
that work In partnership with others (e.g., local government, community-based
organizatlons, other NGOs). It shows coordination, reduces duplication, and
increases reach.

. RIsk Assessment: A professional proposal honestly assesses potential risks
(political, security, financial, operational) and outlines clear strategies to mitigate

them.

& ( Addis Ababa
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- Ethical a :
| hical and safeguarding Policies: This is increasingly non-negotible. Donors
'equire proof of policies and practices that:

-
e a

*  Protect vulnerable beneficiaries from harm, exploitation, and abuse (PSEA).
“* Ensure gender equality and social Inclusion.

*
L)

« Promote environmental sustainabllity.
6.4. The Unspoken Criteria & Realities
6.4.1) Relatlonshlps and Networking:

Donors often fund organizations they know and trust. Attending donor meetings,
workshops, and networking events is crucial for visibility.

6.4.2) Grant Size and Organizational Capacity:

A small, nascent CSO is unlikely to win a multi-million dollar grant. Donors match
the grant size to the proven financial and managerial capacity of the organization.
Start small and build your reputation.

6.4.3) Political Context:

The work of the CSO must not directly contradict the strategic interests of the
donor country. Funding is inherently political.

6.4.4) Application Process:

The ability to follow complex application guidelines meticulously, meet deadlines,
and communicate professionally throughout the process is itself a test of our

organization's capacity.

7) A Technique To Improve Funding Chances:

A Practical Checklist for CSOs

7.1) Research Meticulously: Identify donors whose str,
overlap with your work. Use their websites, past granf ;

annual reports. ¢
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7.2) Build 3 Track Record: Start with

smaller, local grants to build a portfolio of
success stories.

7.3) Investin Your Systems: Develop strong financial, administrative, and MEL

Systems before we apply for large grants. Consider hiring a dedicated grant writer
or finance manager,
7.4) Network Actively:

Engage with donor agencies. Don't just ask for money; ask
for advice, attend infor

mation sessions, and present our organization's work.

7.5) Perfect Your Proposal: Write clearly, conclsely, and focus on results. Use data

and evidence to support every claim. Ensure the budget is detailed, realistic, and
perfectly aligns with the activities described.

7.6) Demonstrate Local Ownership: Show that the community Is involved in

designing and implementing the project. This is a powerful indicator of
sustainability.

By systematically strengthening our organization across these criteria, we

significantly Increase our attractiveness and credibility to potential international
funders.

8. Strategic Guide for the Association for Peace in Ethiopia (APE)

APE's mission is critically important, but it also operates in a crowded and
sensitive sector. To stand out to donors, it must demonstrate not just good
intentions, but strategic sophistication, measurable impact, and impeccable
integrity.

Phase 1: Internal Strengthening & Positioning (The Foundation)

Before applying for a single dollar, APE must ensure its o
order.
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8.1) Refine Our Unique Value Proposition (UVP):
“Question: What makes APE different from every other peace NGO in Ethiopia?
Actlon: Don't just say "we work on peace." Be specific. We are exceptional at:

* Track Il Diplomacy? Facilitating backchannel dialogues between conflicting
parties?

- Localized Conflict Early Warning Systems? Using technology and community
networks to predict and prevent conflicts?

- Reintegrating Ex-Combatants? Specialized programs for former fighters.
- Inter-religious Dialogue? Bridging divides between faith communities.

- Climate & Peace Nexus? Addressing resource-based conflicts in drought-prone
areas.
. Output: Define 2-3 core specializations. This makes you a "go-to" expert instead

of a generalist

8.2) Solidify Organizational Credibility:

8.2.1) Governance:

Ensure our Board of Directors includes respected, independent figures (e.g.,
scademics, retired diplomats, trusted community elders from diverse
backgrounds). This builds trust and Insulates us from perceptions of bias.

8.2.2) Financial Systems:5ystems

Invest In a robust financlal management system. Have annual audits conducted
g., one of the big four or a well-known lo

by a reputable firm (e.
non-negotiable for large donors.

8.2.3) Policies:

Develop and publicl
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8.2.4, Safeguarding Pollcy:

To protect beneficiaries from exploitation and abuse.

8.2.5) Gender Policy:
How you ensure inclusion and address gender-based violence.
8.2.8) Conflict-of-Interest Policy:

For staff and board members,

8.2.7) Do No Harm Framework:

How you ensure your interventions don't accidentally exacerbate tensions.

8.3) Document Our Track Record:

- Create a compelling "Impact Report" or "Organizational Profile." This should be a
professional PDF, not just a website page. It must include:

- Clear theory of change.

- Case studies of past successes (e.g., "How we mediated the conflict in Zone X in
2023").

- Testimonials from community leaders, government officials, and past donors.

- Key statistics (e.g., "Trained 500 community mediators," "Facilitated 25
dialogue sesslons").

Phase 2: Strategic Donor Engagement

8.4). Meticulous Donor Mapping & Alignment:

% Research: Identify donors whose explicit strategic goals align with APE's
UVP. For example:

A) Embassy of Switzerland/SDC: Heavy focus on peacebuilding, g{o
humanitarian aid. A natural fit.
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B) USAID Officac af ¢
) Otfices of Conflict Provention & Stabilization, and Democracy &
Lo CTnance

C Swe 2
b Swedish Intg national Developmaont Cooperation Agency (Sida): Focus on

democracy, human rights, and gender.

D) UNDP Ethiopla; strong portfolio in peacebullding, governance, and recovery.

E) European Unlon Delegation to Ethiopla: Funds large-scale initiatives on
BOvernance and stability,

F) Country-Based Pooled Funds (c.g., Ethlopla Humanitarian Fund - EHF): For
humanitarian-peace nexus work.

Action: For each target donor, we study their current country strategy.
Reference this strategy by name In our proposals.

8.5) Build Relationships, Not Just Transactions:

<+ Do not lead with a generic funding request.

<+ We do: Invite donor representatives to our field sites to see our work
firsthand.

<+ We do: Attend their public events and networking meetings.

“* We Do: Request a meeting to present our organization and ask for their
strategic advice on the peacebuilding landscape. This positions we as a peer
and a thought leader.

Phase 3: Developing Fundable Proposals

Our proposals must tell a compelling story that aligns with donor prioriti

57

rooted in local reality.

8.6) Context Analysis is Key:

we Frame our project within the current Ethlopian context. Demonstrate a
sophisticated understanding of federal-regional dynamics, the impact of
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the post-conflicy cnvironment, and the socio-economic drivers of conflict.
This shows we are a serlous analyst, not just an implementer,

8.7) Thematic Entry Points for APE:

We link our peace work to other high-priority donor themes include:

* The Climate-Peace Nexus: A flagship program. Propose "Addressing
Farmer-Herder Conflicts in the Oromia-Somall borderlands through
Climate-Smart Resource Management.”

This links peace to climate change, a top donor priority.

* Youth, Peace & Security: "Preventing Youth Radicalization through

Economic Opportunities and Civic Engagement in Urban Areas."
This tackles a key driver of instability.

* Women, Peace & Security: "Strengthening the Role of Women in

Community-Led Peace Committees and Early Warning Systems."
This directly addresses donor mandates on gender.

* Social Cohesion and Integration: "Supporting the Social and Economic

Reintegration of internally Displaced Persons (IDPs) and Returnees."
This is a huge, current need.

8.8) Emphasize Partnership & Sustainability:

= Partnerships: Propose consortia. Partner with a local economic
development NGO to handle livelihoods components and a research
institute to handle the M&E. This shows efficiency and expertise,

«  Sustalnability: Your exlt strategy should Involve handing over processes to
local government peace bureaus or traditional institutions (e.g,, Shimgelina
or Jarsumma). Donors love this.

8.9) Demonstrate Impact with a Strong M&E Framework:

< Move beyond counting activities ("held 10 workshops").
& [vieasure outcomes: "Percentage increase in trust between ethnic groups in
target woredas as measured by pre/post perception surveys."

‘J\h;.'{r) (.:-\
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&
"* Use mixed methods: quantitative data + powerful qualitative storles of
change,

9) Sample Project Idea for a Proposal

Project Title: "Strengthenlng Community-Led Early Warning and Response

Systems to Mitigate Climate-Induced Conflict In the Somall Region."

L]

- .

Donor Target: EU or USAID (due to climate and conflict focus).

Key Activitles: 1) Traln community volunteers on conflict mediation and
early warning indicators, 2) Establish a simple SMS-based reporting system.
3) Facilitate regular dialogue forums between clan elders, farmers, and

herders on resource sharing, 4) Support the development of communal
water points and grazing schedules.

« Partners: Reglonal Disaster Risk Management Commission, local CSO
specializing In livelihoods.

Measure of Success: Reduction In documented clashes over resources;
decreased displacement; improved perceptions of security in surveys.

*

& s

*

10) Final Crucial Advice for the Ethiopian Context:

» Strict Neutrality and Impartiality: Our credibility is our greatest asset.
Meticulously document and demonstrate our neutrality, Any perception of
political or ethnic bias will be fatal to our funding prospects,
> Government Engagement: Have a clear strategy for engaging government
bodies (from federal to local). Donors need to know we can navigate this
relationship effectively without being co-opted.
> Adaptability: The situation in Ethlopia is fluid. Donors will fund
organizations that can demonstrate agility and adapt their programs to
changing contexts on the ground.

By following this guide, APE can transform from Just another NGO into a strategic,
credible, and highly fundable partner for International donors dedicated to
building a lasting peace in Ethiopia.
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11) Conclusion

The journey toward sustain

able peace in Ethiopia Is a complex and long-term
endeavor, requiring

not only unwavering commitment but also significant and
stable financial resources. This Strateglc Funding Acquisition Framework is not
merely a gulde for securing funds; It is a blueprint for bullding a more resilient,
effective, and impactful APE. By moving from a reactive, opportunity-driven

funding model to a proactive, strategy-led approach, APE can take control of its
financlal destiny and, by extenslon, its misslon,

The framewark underscores that successful funding acquisition is intrinsically
linked to Internal organizational readiness and external donor alignment. A strong
internal foundation—cornprising clear governance, robust financial systems,
demonstrable impact, and a compelling narrative—Is the non-negotiable
prerequisite for attracting investment. Simultaneously, a deep, strategic
understanding of the donor landscape allows APE to speak the language of impact
that resonates with partners who share Its vision for a peaceful Ethiopia,

Ultimately, this process is cyclical and reinforcing. Each successful application built
on this framework will further strengthen APE’s capacity, enhance its credibility,
and expand its network, making the next opportunity even more accessible,
Implementing this framework will position APE not as a perpetual supplicant, but
as a strategic Investment partner for both natlonal and International stakeholders
who recognize that funding APE is an investment in Ethiopia’s collective peace

and prosperity.
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12) Recommendations

Far the successful implementation of this Strategic Funding Acquislition
Framewaork, the following actions are recommended, categorized for clarity and
phased execution,

12.1) Immediate Actlons (0-3 Months)

1. Formal Adoption of the Framework: The APE Board of Directors and senior
leadership should formally adopt this framework as the organization's official
guide for all funding-related activities, This endorsement Is crucial for ensuring
organizational-wide buy-In.

2. Establish a Funding Task Force: Form a small, cross-functional team (including
programs, finance, M&E, and communications) to champion the implementation
of this framewark. This team will be responsible for the initial action plan.

3. Conduct a Capacity Assessment: Perform a honest and thorough assessment of
APE’s current state against the "Pillars of Organizational Readiness" (Section 3).
Identify Immediate gaps (e.g., outdated organizational documents, lack of a
theory of change) and prioritize addressing them.

4. Develop a Donor Intelligence System: Create a simple, shared database (using a
spreadsheet or simple CRM) to begin mapping and tracking current and potential
donors, their priorities, deadlines, and key contacts.

122) Short-Term Actions (3-12 Months)

1. Develop Core Messaging Assets: Based on the assessment, create or update
essential documents:

- A powerful Theory of Change (ToC) and Impact Framework,
- A compelling Case for Support that articulates APE’s unique value proposition.

+ A standardized Organization Profile and a suite of project concept notes for

priority areas.

Addiz Ahaba
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2. Invest in Te
= : ‘"T\ C C i I i
o prosoe wcmi apd'lclty Building: Organize training workshops for relevant staff
NE, donor communication, budgeting for proposals, and results-

based managemen
‘ L (RBM). Consider bringing i
specialized training. BIng In an external consultant for

3 P :
llot the Strategic Alignment Tool: Select one or two upcoming funding

opportuni
PP tles and rigorously apply the Donor Allgnment Assessment Tool (Section

4.2), :
2). Use the inslghts to inform proposal development and decide whether to
proceed.

4. Diversify the Portfolio: Actively identify and pursue at least one new funding
source from a different category (e.g., if reliant on international NGOs, explore
foundations or corporate philanthropy) to begin mitigating risk.

123) Long-Term & Strategic Actions (12+ Months)

1. Integrate into Strategic Planning: Fully embed the principles of this framework
into APE’s next multi-year strategic planning cycle. Funding goals should be
derived from strategic objectives, not the other way around.

2. Cultivate Strategic Partnerships: Move beyond transactional relationships.
Identify -5 key strategic donors or partners and develop a cultivation plan
involving regular updates, site visits, and strategic discussions about shared long-

term goals.

3. Implement a Advanced CRM System: Upgrade from a basic donor tracker to a
phistlcated Customer Relationshlp Management (CRM) system to manage

more So
track communications, and analyze funding trends.

relationships,

4. Establish a Knowledge Management System: Create a centralized, easlly

accessible repository for all funding-related materials: successful proposals,

reports, donor feedback, and lessons learned. This institutionalizes knowledge
/

and prevents reinventing the wheel.

5. pilot a Local Fundraising Initiative: To build long-term SUStEﬂ_QgEiliw N
. Pilo i -
wnership, develop and pilot a small-scale campaign tap pthe

O !
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diaspora or local private sect
‘ or. This aligns wi ;
aid and builds community investment S with the global shift towards localizing

By following these ph
Y ness SBtrate ip”as,ed recommendations, APE will systematically enh i
o b, X gically engage with the right donors, and build pemmanee s
unding base that T ' a sustainab

g empowers Its vital work for peace i ¢
come. across Ethlopia for years to
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